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“We Build Healthy Soil.”

2006 Annual Report

In 2006, the Association of Compost Producers had its most successful and accomplished year in its 11 year history.  Our accomplishments are outlined under the categories that we used for our “ACP 2007 Plan and Priorities” developed at our February 6th, 2007 Annual Planning Meeting.

Our accomplishments included:

Compost Use & Marketing

1. Caltrans Specifications:  New Caltans Compost Specifications were created; a Major User Adoption of STA National Compost Testing Standards, and 5 Caltrans District workshops were given.

2. ACP Compost Use Index:  Drafted and initiated

Compost Legislation & Regulations

3. Integrated Industry/Regulatory Framework Development Initiated

4. Legislative & Regulatory Awareness Initiated and Participated In

5. CDFA Compost Labeling with Staff & Executive Meetings

Compost Scientific & Market Research
6. Science Coordinator Position Created and Filled

7. Ag Project Proposed and Funded by CIWMB ($150,000, for 2007-2008)

Customer/Market Development Outreach and Education

8. Expanded Mission, Website and Membership:  Creating a New and Clear Mission and Expanding Our Website Functionality

9. State & National Presentations:  Numerous CIWMB and State & National Level Presentations that Supported Compost Market Investment and Expansion Principles and Activities of ACP

10. Water Board Awareness:  Created Awareness to State Water Boards for Compost Use to Enhance Watershed Quality

11. Local Tool Box:  Conceived and Launched

12. International Compost Awareness Week: publicized by ACP Board Member 

These accomplishments are individually detailed in this report:

Compost Use & Marketing

1. Caltrans Compost Specifications and STA Adoption

The California Integrated Waste Management Board (CIWMB, Waste Board) funded and oversaw a multi-agency and compost industry effort to promote additional compost use on California Department of Transportation projects.  The contract was managed by University of California Extension, with technical and logistical assistance provided by the Association of Compost Producers.  ACP was very instrumental in initiating and supporting the funding of this project by the Waste Board.  

The initial goal was the development of a compost classification system that, along with the U.S. Composting Council’s Seal of Testing Assurance (STA) certification, ensures delivery of a reliable and consistent material suitable for each type of application.  

The classification system (now called the “ACP Compost Use Index,” see next item) takes into account the many beneficial uses of compost and the material requirements for each type of application.  A compost “Best Management Practices Manual,” now titled “Compost Use for Landscape and Environmental Enhancement”, has been written that includes the ACP Compost Use Index and Caltrans specifications for ten (10) different types of compost applications.  It is due out June 2007, after going through extensive review by various state agencies and University faculty members.  

It is intended that this work sets the stage for increased use of consistently high quality compost throughout the State of California by Caltrans as well as local road departments.  The STA certification, classification system and BMP Manual were promoted at 5 workshops last year from August – October 2006 at Caltrans District offices in Los Angeles, San Diego, Oakland, Fresno and Sacramento, as well as at other venues (as outlined in other sections of this Annual Report).  

Project Participant Websites are:

· California Integrated Waste Management Board (www.ciwmb.ca.gov/Organics) 

· California Department of Transportation (www.dot.ca.gov) 

· Association of Compost Producers (www.healthysoil.org).  

· U.S. Composting Council’s Seal of Testing Assurance (STA) certification (www.compostingcouncil.org),

2. ACP Compost Use Index

The ACP Compost Use Index started out as a “compost classification system,” initiated as part of the Caltrans project (above).  It is still in evolution, and an update, titled “ACP Compost Use Index Fact Sheet,” can be found and downloaded from ACP’s web site at: http://www.healthysoil.org/acpinitiativesresults/acpdocuments.html .  The Ag Specifications Project (see item #7 below) includes the next phase of work on this important index for our industry.

Compost Legislation & Regulations

3. Integrated Industry/Regulatory Framework Development

Owing to both the inherent nature of compost and the integrated nature of its industry applications, regulatory liability and environmental enhancement benefits, combined with all our multi-agency compost advocacy experiences in 2006, ACP members are beginning to develop a new and unique conceptual and practical industry/regulatory framework for developing more robust compost markets.  This is especially true for applying these integrated characteristics of compost to position compost as the ultimate tool for helping to deliver watershed sustainability.  In 2007, ACP will build on this emerging experience of working with the Waste, Water and Air Boards to craft a coherent strategy for compost regulations and market expansion.  (See ACP’s Purpose Statement for 2007, linked on the ACP documents web page as “ACP 2007 Plans and Priorities.”)

Although a paper on this subject needs to be written in 2007, briefly we can outline this important learning that key ACP members have had in 2006.  Our new understanding stems from a basic fact that the nature of compost is complex in that:

· It is at once a physical, chemical and biological material,
· Composted organics contain mostly carbon, water (carbohydrate) and nutrients (nitrogen, phosphorous, potassium and other micro nutrients) all bonded and chelated in complex ways that we are still only beginning to understand, and 

· It is used for both food and housing for complex soil microorganism ecosystems.
This means that compost is a unique material that must be regulated simultaneously by the three main CalEPA Boards (Waste, Water and Air).  Also owing to its living, and therefore, biologically transformational nature (microorganism and micro-ecological succession that occurs naturally during both the compost and compost application process), compost is unique compared to all other solid resources, and is proving to be a singularly unique tool for improving soil, water and air quality.  

ACP is finding that as an association, it is in a unique position to both understand and promote compost use in its various markets (see “Compost Market Map Model” on the ACP website, ACP Documents page).   This new emerging promotional approach, is increasingly being positioned (by both ACP members and landscape professional affiliates and stakeholders, e.g. UC Riverside Extension) around the integrating theme of sustainable watershed and air basin management.  ACP is positioning itself to both understanding how this integration really works as well as act as a coordinating function between the various regulatory, resource and scientific agencies with their separate foci of solids, water and air.  These agencies are not currently integrated or performing environmentally integrated and sustainable activities on their own.  So this integrative knowledge, policy and marketing approach is actually a groundbreaking function that ACP is performing.  It is a function that has never been performed by any other trade association to date.

4. Legislative & Regulatory 

ACP’s legislative and regulatory affairs lead person, Paul Ryan, also ACP’s Secretary/Treasurer of the Board, spent many weeks this year attending the rule making for PR410 (Odors from Transfer Stations and Material Recovery Facilities), the rule making committees of the South Coast Air Quality Control Board (www.aqmd.gov), as well as other air issue meetings and endeavors.  While this issue is currently centered around facilities that are not strictly compost related, many of these same issues will likely apply to chipping and grinding and compost facilities.  The presence of ACP members at these meetings and in this process, is part of the ongoing regulatory input and integration process performed by ACP members.

5. CDFA Staff & Execs

ACP has held two meetings in Sacramento with the California Department of Food and Agriculture leadership and staff, respectively.  ACP had a positive reception that ACP should develop a new body of legislation and regulations that will expand the regulatory breadth and depth of compost.  Because compost functions simultaneously as a physical, chemical and biological amendment, it is much more complex, and affects soil in many more unique ways, compared to any single or even mixture of chemical fertilizers.  Chemical fertilizers and pesticides are the main focus of CDFA regulation and funding.  Because of the rise of organic farming, and owing to the very unique characteristics of compost, CDFA is interested in considering new control legislation submitted by the compost industry that will speak to these characteristics, not just merely the chemical parameters.  After these preliminary meetings, ACP is crafting a new strategy to develop the efficacy of new legislation for California, specific to compost.

Compost Scientific & Market Research
6.  Science Coordinator Position Created and Filled

David Crohn, Ph.D., who has a joint appointment as Associate Professor of Biosystem Engineering, Department of Environmental Sciences, University of California, Riverside, and liaison, and research scientist with the Agricultural and Natural Sciences, unit of the University of California Cooperative Extension, was offered, accepted and approved as the Science Coordinator for ACP.  The Science Coordinator position is given a gratis membership to ACP in exchange for expertise and work to focus California’s extensive scientific community to help benefit the compost industry, via ACP’s many initiatives.  Similarly, ACP represents the compost industry in various research studies performed through the efforts and coordinated by our Science Coordinator.

7. Ag Project Proposed and Funded by CIWMB

ACP worked with the California Integrated Waste Management Board (CIWMB) to develop and obtain funding from CIWMB for a new project to follow up the Caltrans project, to develop new, more robust compost specifications.  The objective of this Agricultural Compost Specifications project is to improve and expand compost use in agriculture by providing reliable scientifically-derived information on suitable compost properties to California farmers. The project represents an extension of the ACP Use Index which is under continuing development by technical experts affiliated with University of California Cooperative Extension, and industry experts associated with the Association of Compost Producers (ACP).

The work will to be performed by a multidisciplinary team, directed by representatives of the University of California, Riverside and the Association of Compost Producers. Tasks to be completed include (1) the development of a comprehensive set of compost specifications tailored to each of five California crops identified as being promising compost receptors; (2) incorporation of the newly developed specifications into the existing Association of Compost Producers (ACP) Compost Use Index that was initiated under the CIWMB Caltrans Compost Specifications contract (described above); and (3) extension of the newly developed specifications to the agricultural community through workshops, brochures, and continuing education materials. 

The full “Ag Compost Specifications Contract” is posted on the ACP Website, on the ACP Documents page.

Customer/Market Development Outreach and Education

8.  Expanded Mission, Website and Membership:

A committee of the ACP Board of Directors reworked ACP’s mission to be more clear and compelling, 

while referencing each of the areas that ACP works in, including market & investment expansion, quality & standards enhancement as well as outreach, research and legislation.  It is now published on the home page of ACP’s expanded website, www.healthysoil.org.  It is composed of the four following sentences:

· The Association of Compost Producers (ACP) is a non-profit association of public and private organizations dedicated to increasing the quality, value and amount of compost being used in California.  

· We do this by promoting activities and regulations that build healthy soil, benefiting people and the environment.  

· ACP members work and invest together to increase compost markets and improve compost product & manufacturing standards.  

· The association provides education & communication on compost benefits & proper use through support of scientific research & legislation aligned with developing and expanding quality compost markets.
The web site (www.healthysoil.org) has been enhanced so that it can now include up to 1,000 pages of copy.  So far we are using only 12 pages, but this will expand in 2007.  It will be used for both communicating events and initiatives of ACP, as well as providing downloadable documents to association members and the general public.

In addition, Synagro, one of the original founding members of ACP and a former board member position, rejoined ACP.  We are very glad to have Synagro working with us again to help actualize ACP’s mission, which will benefit the entire regional compost industry and marketplace.

9. State & National Level Presentations

ACP members engaged in a number of State level, and Statewide presentations, enhancing the awareness of the importance of compost being use as an important tool to bring California toward watershed and environmental sustainability.  These presentations included:

· Meetings with CIWMB Board and staff members about launching the Center for Sustainable Organics Management and other ACP initiatives:

· Rosalie Mule, Board Member, January 2006

· Mark Leary, CIWMB Executive Director, July 2006

· Judy Friedman, CIWMB, Manager, Organics and Resource Efficiency Branch, Sept. 2006

· US Composting Council Presentation on the “ACP Compost Use Index” in Albuquerque, NM, Jan. 2006.  

· Multiple Presentations at the Pacific Southwest Organics Residuals Symposium, July 12th-14th in Sacramento by ACP members, including:

· Dr. David Crohn, ACP Science Coordinator – Presented on the ACP Compost Use Index

· John Gundlach, ACP Board President – Presented on Compost Market Development

· Mike Moore, ACP Board Member – Presented on Compost Utilization

· Mike Sullivan, ACP Board Member – Presented 

· Dan Noble, ACP Executive Director (asked many pesky questions from the audience!)

· Deirdre Bingman, ACP Member, Prepared Poster on Compost for Watershed Enhancement 

· Presentation of ACP’s “ABC’s of Compost Market Channel Development” methods to the Northwest Biosolids Management Association, Sept. 11th & 12th, 2006 by Dan Noble, ACP Executive Director.

· Participated in the State Waste Board Reception at Mission Inn, Riverside, CA.  Paul Ryan, Dan Noble, Dr. David Crohn, John Gundlach (met new CIWMB Board Chairman, Margo Reid Brown and invited and got acceptance to present a Key Note address to our ACP Workshop on Feb. 28th 2007)

10. State Water Boards, Compost & Water Quality

As one of its main initiatives, ACP has been promoting the use of compost to prevent, and control soil erosion and storm water runoff, regulatory actions initiated by the Clean Water Act, and administered in California by the States Regional Water Quality Control Boards.  This work was first presented to ACP at our Annual Meeting in 2003, by Rod Tyler of Filtrexx, the developer of this novel compost technology and services.  Their innovative solutions, as well as the extensive results from research performed by their Chief Scientist of Filtrexx, Dr. Britt Faucette, factored extensively into the Caltrans project work product.  However, owing to a combination of bad experiences with un-composted organic material both in the environmental a few isolated applications as well as used, unsuccessfully, on a high profile Caltrans project in Orange County, the State Water Boards have been wary of using compost to enhance watershed protection and watershed quality.  

To overcome these rather foggy objections, as well as to proactively inform and educate both the State and Regional Water Quality Control Boards and their permittees, ACP members have undertaken an aggressive campaign in 2006 to begin providing fact based information to the local boards, as well as their permittees.  Under California’s Stormwater Quality Permitting process, there are four broad classes of permittees that must also learn about compost stormwater and erosion control best management practices (BMPs).  These groups are:

· Caltrans

· Construction Industry

· Municipal Separate Stormwater Sewerage Systems (MS4s), and

· Industrial Stormwater Dischargers
ACP is actively addressing all four markets via its membership and pro-active involvement in the California Stormwater Quality Association (www.casqa.org).  Our members have engaged in the following initiatives and activities:

· Worked directly with Caltrans to provide agency specific specifications (see above).
· Delivered two presentations at the CASQA quarterly meeting in Ontario, CA, November 17th, 2006 titled “Organics Recycling for Water Quality” and with the following specific titles and presenters:
· Why CIWMB (Waste Board) Supports Organics Recycling for Watershed Health by Ken Decio, Senior Project Manager, Organics and Resource Efficiency Branch, CIWMB 

· Improving Stormwater Quality through Compost-Based BMPs: The Caltrans, CIWMB, ACP, UCCE Experience, by Dan Noble, Executive Director, Association of Compost Producers (ACP) 

· Deirdra Bingman, ACP member from Orange County Sanitation District, has not only been instrumental in developing the ACP Local Tool Box (see below), but developed and delivered two presentations on compost use for erosion control to So. Orange County Flood Control and Stormwater Agencies, and to the Orange County Maintenance Division.

· In addition to these efforts, Dan Noble, Executive Director of ACP, began participating extensively in a new “Water Conservation Summit” process lead by the San Diego County Water Authority.  The primary purpose was to see to it that compost is used in the landscape water conservation process, as written into the landscape water conservation ordinances of San Diego County as well as San Diego Counties many cities.  This process is found continuously documented on a special website that has been developed for this at www.waterconservationsummit.com.  Mr. Noble is currently participating on all three working groups initiated as part of this process in 2006:

· Education, Outreach and Marketing

· Industry Cluster

· Ordinance Writing and Approval

11. Local Organics Advocacy & Marketing Tool Box

Deirdre Bingman, ACP member from Orange County Sanitation District, worked with Dan Noble (ACP Executive Director) to begin developing a Local Compost Advocacy tool box.  The purpose of this unique ACP initiative is to provide a dynamic framework and tools for collaboration and investment by and between multiple public agencies, private sector companies, environmental and citizen stakeholders.  

ACP’s Local Tool Box initiative is important because:

1. Enhanced Investment:  Private composters do not have enough money or investment depth to build the entire compost market by themselves.  

2. G2G Has Unique Power vs. B2G Relationships:  ACP agency members and generators have unique and special relationships with municipalities such that government to government (G2G) communications and relationships are unique and can gain a form of correspondence and equanimity that can’t exist between government and business (B2G) relationships.  

3. Imbedded Institutional Relationships within G2G:  In addition, as in the case with the regional sanitation agency, the municipalities are actually members, so to present to them, is often to present the use of compost (recycled organics) not only to a similar type of organization, but an actual affiliate member of the agency itself.  This correspondence and depth of actual institutional relationship provides a type of credibility not found between government and business organizations.

As part of this process, a Yahoo Website was created to provide a central place for this process to be continually developed for all ACP members within the their own counties and jurisdictions.  Deirdre and Dan, with the support of other ACP members and compost service providers, have been developing presentations that other ACP members can use (as part of the “Local Tool Box”) in their respective counties and jurisdictions.  A Yahoo web site has been set up to host the documents and activities of the Local Tool Box (http://finance.groups.yahoo.com/group/ACPLocalToolBox/).   

12. International Compost Awareness Week

International Compost Awareness Week (ICAW) was publicized by ACP Board Member,  Bob Engel, sent out 300 posters to industry stakeholders.  ICAW is an annual event, for information about 2007’s ICAW, see http://healthysoil.org/acpeventsmeetings/compostawarenessweek.html. 

ACP Members Work Diligently for Californians 

to Develop Sustainable Organic Recycling Markets

While we have a hhavHHaistory of accomplishments… we’ve only just begun!
We Use Collaborative Investing to Build Positive Brand Awareness, Higher Compost Product Standards, Marketing Best Practices, Supportive Legislation and Integrated Watershed Programs that grow Volume, Value & Sustainability of Compostable Organics Markets

	Years
	ACP Member Types
	Accomplishments Through 2005

	1997-2002
	Private Compost Producers & Marketers Only


	· Forming a Local Composting Industry 

	2002-2003
	Public Organics Generators & Public and Private Sector Compost Producers & Private Marketers 


	· Forming the Complete Compost Industry Channel Dialogue and Collaboration

· Create the “Healthy Soil” Category of Value (Brand) and ACP Identity

	2003-2004
	Public Organics Generators & Public and Private Sector Compost Producers & Private Marketers
	· Began Internal Advocacy

· Core “Big Ideas”

· Successful Annual Meeting

· Identified Compost Market Best Practices
· Prioritized Specific Compost Market Problems

· Developed Specific Market Expansion Programs

· External Advocacy w/ Compost Insights
· WELS (Water Efficient Landscape Solutions) prototype development

· Co-developed Model Biosolids Based Ordinance (Riverside County)

· Created A Productive Working Group Process

· Marketing Program Development

· Product & Practices Standards Development

· Investment in Perception Programs

· Develop ACP-Compost Classification System



	2004-2005
	As Above; Plus Soil + Plant Expert Partners
	· Numerous Presentations to other groups

· Compost Demonstration with Caltrans 

· Soil Amendment Recommendation for Landscape Water Use Efficiency Model Ordinance
· “The Compost Solution Workshop”  with UC Riverside Cooperative Extension as ACP Annual Meeting

· Developed four new contract concepts

· CIWMB/Caltrans Contract Initiated

· Complete first phase of WELS with LACSD

· Completed outline of ACP Compost Use Index (version 1.0)




A Future of Turning Possibilities into Sustainable Results… 

“… let’s work together to build sustainable organic markets in your county!”

ACP Mission:

The Association of Compost Producers (ACP) is a non-profit association of public and private organizations dedicated to increasing the quality, value and amount of compost being used in California.  We do this by promoting activities and regulations that build healthy soil, benefiting people and the environment.  ACP members work and invest together to increase compost markets and improve compost product & manufacturing standards.  The association provides education & communication on compost benefits & proper use through support of scientific research & legislation aligned with developing and expanding quality compost markets.

Join ACP to Get Support that Helps You to:

· Learn How to Develop Sustainable Compost Markets in your County/Area.

· Leverage your Membership, Technology, and Time  Investments by Working with Other Organics Recyclers Statewide to:

· Develop Best Management Practices and Product Standards,

· Lead Sustainable Local Watershed Improvement, and 

· Increase Organics Quality and Use Locally.

· Use ACP’s Market Development “Tool Box” to Grow Stable Local Markets
· Build a sustainable resource economy from the ground up … literally!

ACP Membership Standards:

Annual membership dues for a “member in good standing in ACP” is:


	Member Types

(by tons of total compostable or composted green, animal manure, or biosolids material handled per year)
	Public Sector
	Private Sector

	1. Large (>50K tons)
	$10,000
	$5,000

	2. Medium (<50K, >10K tons)
	$5,000
	$2,500

	3. Small (<10K tons)
	$2,500
	$1,000

	4. Associate (Company)
	N/A
	$500

	5. Individual/Professional
	N/A
	$150


Sign-Up Today! 

Start expanding your compost markets today by filling out the sign-up sheet! Your dues will be billed thereafter. Monthly meetings are held the last Wednesday of each month at the Inland Empire Utilities Agency facility in Chino, from 9am – 11am. Member participation and leadership is encouraged!

If you and/or your organization are interested in supporting the unique, local compost market expansion efforts of ACP, please fill out and email or fax the Membership Application below.

We look forward to having you on our team and working with you to enhance California’s environmental sustainability by Building Healthy Soils!
	
Membership Application

	Applicant Information

	Company Name:

	Mailing Address:

	
City:
	State:
	ZIP:

	
Name of Primary Contact:
	Phone No.:

	
E-Mail Address:
	Fax No.:

	
Additional Contact: 
	Phone No.:

	
Additional Contact: 
	Phone No.:

	Project Interest – Which projects would you like your annual dues or additional funding to be put towards? 

(see Tap Into New Markets Sheet for List of Projects)

	Project
	Priority
	Dues Funding
	Additional Funding

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	By signing below New Member Representative is agreeing to pay annual membership invoice based on the size of the company or government entity they represent. Monthly meetings are held the last Wednesday of each month at the Inland Empire Utilities Agency facility from 9am – 11am. Member participation and leadership is strongly encouraged.

	Signature of New 

Member Representative:
	Date:

	Signature of ACP Representative:
	Date:

	FAX OR MAIL TO: Association of Compost Producers, Dan Noble, Executive Director

7860 Alida St.,  La Mesa, CA  91942

Fax : (619) 589-9905                    Phone: (619) 303-3694 

E-Mail: dan@resourcetrends.com 


� A copy of the “ACP 2007 Plan and Priorities” can be obtained from the ACP web site, at: 	(� HYPERLINK "http://healthysoil.org/acpinitiativesresults/acpdocuments.html" ��http://healthysoil.org/acpinitiativesresults/acpdocuments.html�)
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