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Association of Compost Producers

2007 Priorities

ACP 2007 Goal:

ACP’s Goal in 2007 is to Pro-actively Engage with Environmental Agencies Using Compost as Solutions for Multi-media Environmental Management – the Super Soil Solution… creating integrated Soil, Water & Air Environmental sustainability.
Objectives, Strategy & Tactics:

The following is an outline of four ACP Focus Areas and Objectives, with strategic sub-focus areas, and specific tactics, in each area.
1. Compost Use & Marketing – Expand the use of compost in state and local government 
a. Caltrans – 

i. Work with new Caltrans Project with CIWMB
ii. Finalize and Publish Compost Use Index 

iii. Follow-up and publicize with Caltrans Districts

iv. Publicize with composters, and other stakeholders (regulators, local governments, etc.) ensure that compost use is increasing

b. Stormwater programs 

i. Get Compost BMPs in CASQA BMP Manual

ii. Publicize this with individual Water Boards, Counties and Flood Control Districts and MS4s and Compost producers

iii. Work together with the above groups toward completing, evaluating the effectiveness (potential university study or CIWMB project?), documenting, and then publicizing demonstration projects related to runoff control. 
c. Landscaping programs 
i. Develop compost use language for Model Ordinances (by end of April)… 

ii. Get language in local ordinances

· San Diego County (Dan Noble)

· Orange County (Mike Moore, Deirdre Bingman)

· City of LA (Rosalia Rojo)

· LA County (Mike Sullivan)

· Riverside Co. (Paul Ryan)

· San Bernardino Co. (John Gundlach)

· Santa Barbara Co. (Bob Engel)

iii. Follow-up and publicize with membership and landscape community

d. Agricultural programs
i. Ag Project Implemented and complete tasks 1&2, get more money from CIWMB

e. Waste Diversion Programs 

i. Develop language and method for writing compost programs into AB 939 compliance documentation

ii. Implement an outreach program to get this used

2. Compost Legislation & Regulations – Increase effectiveness and monitoring of legislative and regulatory activities related to compost
a. When we hear about legislation, develop a position, and respond appropriately

b. Initiative legislation and collaboration with CDFA &/or other agencies CIWMB, WATER Board 

3. Compost Scientific and Market Research – Launch first phase of CSOM (Center for Sustainable Organics Management)
a. Write business plan

b. Get it funded

c. Specific research projects can include at least the following (see plan)

i. Climate Change - Carbon Sequestration

ii. Food Safety Issue (Water quality and food safety conflict)

iii. Current & future pollution prevention (metals, organics, pathogens)

iv. End-use market channel research

v. Educational opportunities 

d. Investigate opportunities to educate ACP membership on these emerging issues, when possible (for example, through links on the ACP web sites, sharing news articles and published studies, brief discussion or informational handouts in monthly meetings, etc)

4. Customer/Market Development Outreach and education – Participate pro-actively in at least the following events and programs
a. ACP Compost Solution Workshop - 2007

b. BioCycle ‘07

c. International Compost Awareness Week

d. WEFTEC ‘07

e. Relationships with related industries (biomass, wood waste)

f. Expand and utilize existing relationships with other Associations (CASA, WEF, SCAP, etc) 

g. Build alliances with environmental agencies

h. Cal EPA

i. Environmental NGO’s (e.g. NRDC, CAW, others?)

j.    Expand ACP web site with technical information (posted or provide link) 
ACP Working Groups and Assignments

Create Working groups, with member leadership and assignments to address the above, beyond the regional assignments.  Make this part of ACP’s Local Tool Box and/or web site (http://finance.groups.yahoo.com/group/ACPLocalToolBox/) 

The following Board and Other Members (and Exec. Dir.) have been assigned as a starting point based on my understanding of this (please provide input as to what you really would like to do, if not this … especially if your name is not on here, please sign up on a working group, or decide how you’d like to “plug and play” this year!):
A: Compost Use & Marketing – John Gundlach
1. Caltrans –  Dan Noble
2. Stormwater programs – Deirdre Bingman

3. Landscaping programs – Kathy K. Johnson

4. Agricultural programs – Dr. David Crohn

5. Waste Diversion Programs – Paul Ryan

B. Compost Legislation & Regulations  - Paul Ryan 

C. Compost Scientific and Market Research – Mike Moore

D. Customer/Market Development Outreach and Education – Bob Engel
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