ACP 2008 Roadmap Priorities

Last Update: 6/22/08


Association of Compost Producers

 “The Voice for Compost in California”

“We build healthy soil”

2008 Roadmap Priorities

ACP 2008 Goal:

ACP’s 2008 Goal is to pro-actively engage with environmental agencies and industry to promote the use of compost solutions for multi-media environmental management, creating integrated environmental sustainability, this includes Soil, Water & Air, thereby providing actual “net environmental benefits” for California.

Our Roadmap:  Objectives, Strategy & Tactics

The following is an outline of our Roadmap of four ACP Focus Areas and Objectives, with strategic sub-focus areas and specific tactics in each area.  It is based on an integrated strategy and management model that initiates and implements key ideas and focused actions in the following four domains:

1. Government: Policy development, legislation drafting and support, regulations, rules and programs.

2. Markets & Investment: Market development and investment in marketing, manufacturing and channel development in landscape, agriculture and environmental applications, as well as the broad customer segments of residential, commercial, industrial and government (both state and local).

3. Education & Research: Outreach to K-12, community colleges, universities, including research in partnership with universities and the UC Cooperative Extension systems.

4. Members:  Create and deliver messages from members to the various domains as well as to prospective members.
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Our specific Priorities for 2008 are:

1. Government – Increase effectiveness of legislation and regulations that enhance the quality and expand the quantity and value of compost markets

a. ARB Scoping Plan: Actively monitor and participate in the ARB Scoping Plan process for AB32 implementation
b. GHG/GW Calculator:  Ensure that the calculators used to monitor and guide green house gas (GHG) and global warming (GW) policies and programs include and effectively balance quality compost market expansion in the utilization protocols
c. ADC: Develop specific policies and actions for Alternative Daily Cover in California
d. Local Government: Tie the above initiatives into the transition of the diversion plans for AB939 and local government “buy back” and market development of compost, while building alliances with local environmental agencies
e. Ongoing Monitoring and Action: Monitor legislative and regulatory activity,  develop a position when necessary, and respond appropriately (e.g. SJVUAPCB Rule 4566, SB 1016)
2. Markets – Increase and Expand the use of compost in agriculture, by state & local government, by the landscaping industry, and through new Environmentally beneficial applications
a. Agricultural programs – Ag Project Implemented and complete tasks 1 through 5

b. Caltrans – Collaborate on new Caltrans Project with CIWMB

c. Landscaping programs – Model Ordinance Development and Implementation

d. Stormwater programs – Get Compost BMPs in CASQA BMP Manual, and promote
e. Disruptive Conditions – Track disruptive compost market conditions and craft strategy and market tactics to counter these influences

3. Education & Research  - Participate pro-actively in events and programs core to building compost markets and ACP membership
a. Work with CIWMB to initiate ongoing program for continuing organics research (CSOM)
b. Hold an ACP/SCAP/NWRI Organics Branding Summit – April or May 2008

c. Participate in International Compost Awareness Week

d. Cal EPA: 
e. Stakeholder with CIWMB Organics Life Cycle Assessment Study

f. Relationships with related industries (i.e. biomass and wood waste via California Biomass Collaborative http://biomass.ucdavis.edu)
g. Expand and utilize existing relationships with other Associations (CASQA, CRRA, CASA, etc., in addition to SCAP and NWRI) 
h. Expand ACP web site with technical information (posted or provide link) 
4. Membership – Expand and strengthen the voice of compost producers in California
a. Develop clear messages based on the ACP Brand and Mission and communicate that to the above constituencies and prospective members

b. Booth at the US Composting Council 2008 Conference, Oakland, CA

c. Sponsorship, and Booth, at BioCycle 2008, San Diego, CA

ACP Working Groups and Assignments

Create ongoing Working Groups, with ACP Board Member leadership, and assignments to address the above, beyond the regional assignments.  Make this part of ACP’s Local Tool Box and/or web site (http://finance.groups.yahoo.com/group/ACPLocalToolBox/) 

The following Board and Other Members (and Executive Director) have volunteered to participate in the various working groups (this will be updated continuously as actions occur and the year unfolds):

~  ACP Roadmap Action Accountabilities  ~

1. Government
	Elements
	Accountabilities
	Short Term Action Items and Due Dates

	ARB Scoping Plan: Actively monitor and participate in the ARB Scoping Plan for AB32 implementation.  With specific assignments of people to the eight groups.

	Mike Sullivan

Paul Ryan

Sue Gordon

John Gundlach

Dan Noble
Mike Moore
Lorrie Loder

	Track and Participate in the following AB32 Groups (“the Swirl”):

1. SJVUAPCB - Rule 4566, "Composting Green Waste" www.valleyair.org - Dan Noble
2. CAT – Climate Action Team Scoping plan (http://climatechange.ca.gov/climate_action_team/index.html), especially the CIWMB and RWCQBs – Paul Ryan
3. Local Government Operation Protocol – Review Draft & Comment Paul Ryan & Dan Noble
4. CEC – California Energy Commission (www.energy.ca.gov)  - Paul Ryan
5. CalEPA – (www.calepa.ca.gov) – Integrating Air, Waste and Water Board Actions- Dan Noble
6. 
7. CCAR – California Climate Action Registry (www.climateregistry.org), protocol development for local government – Mike Moore, Dan Noble 
8. CDFA – (www.cdfa.ca.gov) Agriculture Industry – Lorrie Loder
9. ETAAC – Environmental Technical Action Advisory Council (http://www.arb.ca.gov/cc/etaac/etaac.htm)  – Dan Noble
10. EJ – Env. Justice advisory committees (http://www.arb.ca.gov/cc/ejac/ejac.htm) – Dan Noble




	GHG/GW Calculator:  


	Dan Noble

Paul Ryan
Matt Rayl

	Ensure that the calculators used to monitor and guide green house gas and global warming policies and programs include and effectively balance compost market expansion in the utilization protocols.
WARM Model – www.epa.gov/climatechange/wycd/waste/calculators/Warm_UsersGuide.html 
ICLEI Protocol – http://www.iclei.org/index.php?id=7369 
FOD (First Order of Decay) - 


	ADC: Develop specific Policies and Actions for Alternative Daily Cover in California


	Mike Sullivan 

Sue Gordon

Paul Ryan

Jeff Ziegenbein

Bob Engel


	
1. 
2. 
3. Submit comment letter to Waste Board ADC Working Group (Brian Larimore, Chair; Matt Cotton & Michelle Young members). By 3/31/08 (completed) – Dan Noble &  Mike Sullivan
4. Advise working group on new, more comprehensive directions… some first steps. Write "white paper" and get it implemented – Dan Noble
5. Track AB2640 “Huffman Bill” – Consider $2-3/ton for compost marketing – Dan Noble

	Local Government: Tie the above initiatives into the transition of the diversion plans for AB939, local government buy back programs, and compost market development
	Deirdre Bingman

Jim Cleveland

Jeff Ziegenbein

Lorrie Loder

Dan Noble


	1. Continue developing tools for tool box, including work on Messages for various constituencies
2. Outline vision and purpose of tool box and current tools available to date by Fall 2008
3. Contract Concepts: Determine relationship of the Local Tool Box to current CIWMB Contract Concept Development


2. Markets

	Elements
	Accountabilities
	Short Term Action Items and Due Dates

	Agricultural Programs
	Dr. David Crohn

Dan Noble

	Ag Project Implemented and complete tasks 1 through 3; 
(See http://agcompost.webexone.com)  



	Caltrans
	Dan Noble 

Dr. David Crohn
	1. Work with new Caltrans Project with CIWMB

2. Get Regional and State Water Boards actively involved in supporting compost use

3. Follow-up and publicize with Caltrans Districts

4. Publicize with composters, and other stakeholders (regulators, local governments, etc.) ensure that compost use is increasing



	Water Efficient Landscape Ordinance 

Actively promote the development of local landscape ordinances that require organic matter to improve water holding capacity

1. Write specific steps

2. Contract Concepts to CIWMB
	Kathy Johnson

Liz Hurst

Sharon May

Karen Baroldi

Jeff Ziegenbein

Dan Noble
	1. Develop compost use language for Model Ordinances (Submitted to DWR on 3/27/08 by Kathy Johnson & Dan Noble, testifying at public hearing at IEUA)

2. Get language in local ordinances

· San Diego County (Sharon May)

· Orange County (Mike Moore, Deirdre Bingman)

· City of LA (Rosalia Rojo)

· LA County (Mike Sullivan)

· Riverside Co. (Mary Matava)

· San Bernardino Co. (Jim Cleveland)

· Santa Barbara Co. (Bob Engel)

3. Follow-up and publicize with membership and landscape community



	Erosion Control BMPs  (and Burned Land Responses)

Actively promote the use of compost as the premier erosion control BMP tool.


	Deirdre Bingman

David Crohn

Lorrie Loder

Sharon May

Dan Noble
	1. Get Compost BMPs in CASQA BMP Manual

2. Publicize this with individual Water Boards, Counties and Flood Control Districts, and MS4s and Compost producers

3. Work together with the above groups toward completing, evaluating the effectiveness (potential university study or CIWMB project), documenting, and then publicizing demonstration projects related to runoff control.



	Disruptive Conditions 
Track disruptive compost market conditions and craft strategy and market tactics to counter these influences


	Dan Noble 
Paul Ryan

Sue Gordon

Kathy Johnson
	1. Define what a “disruptive condition” is for the compost industry. 

2. Attend and provide comments on facility sitting workshop [April 2008; Completed], determine next steps (see ADC White paper, since this is related).
3. Make a list of the practices and companies that are appearing to be “disruptive” to composting.


3. Education & Research
	Elements
	Accountabilities
	Short Term Action Items and Due Dates

	Elements
	Accountabilities
	Short Term Action Items and Due Dates

	Participate proactively in events and programs core to building compost markets and ACP membership
	Bob Engel

Mike Moore

Dan Noble

Dr. David Crohn

Kathy Johnson
	1. Work with Waste Board to initiate ongoing program for ongoing organics research (CSOM).

2. US Composting Council Conference in Oakland, Feb. 2008

3. BioCycle Conference in San Diego, April 2008

4. ACP/SCAP/NWRI Organics Branding Summit – June 2008

5. International Compost Awareness Week

6. Cal EPA - Stakeholder with CIWMB Organics Life Cycle Assessment Study

7. Relationships with related industries (biomass and wood waste via California Biomass Collaborative (http://biomass.ucdavis.edu)

8. Co-Sponsor and Co-Develop the US EPA Region 9, Pacific Southwest Organics Residuals Symposium (PORS) 2008.  
9. Expand and utilize existing relationships with other Associations (CASQA, CRRA, CASA, etc., in addition to SCAP and NWRI) 

10. Expand ACP web site with technical information (posted or provide link) 




  4. Membership
	Elements
	Accountabilities
	Short Term Action Items and Due Dates

	Expand and strengthen the voice of compost producers in California


	Jeff Ziegenbein

Bob Engel

Dan Noble
	1. Develop clear messages based on the ACP Brand and Mission targeted to above constituencies.

2. Booth at the USCC 2008 Conference, Oakland, CA [Completed, Feb 2008]
3. Sponsorship and Presentations at BioCycle 2008, San Diego, CA [Completed, April '08]
4. Expand ACP web site better membership sign up information  [Completed, April 2008]
5. Proactively solicit and develop potential ACP members in the San Joaquin Valley. [Completed May 2008]
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