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Ocean Friendly Garden - San Diego:  Program Strategy 

	Program Description  

The Ocean Friendly Gardens Collaborative works to transform communities and landscapes of the San Diego region to support the sustainable stewardship of water and organics through linking partners, training, outreach, demonstration projects and, research and results tracking.  Each of the Ocean Friendly Gardens Collaborative's task elements focus on each aspect of this unique integrated mission: 

· Partnership Development:  OFG provides the first comprehensive working collaborative integrating, and coordinating the efforts, projects and initiatives relative to water and energy efficiency and sustainable landscaping of the over 40 organizations in San Diego County currently engaged in this work.

· Garden Location Development:  OFG uses state-of-the-art mapping technologies to identify and convert specific gardens sites from unsustainable landscapes while coordinating all the the eduction, outreach, demonstration and private landscapes throughout San Diego County.

· Education Materials and Workshops: New ocean friendly garden, Watersmart1, sustainable and low impact development landscape & edible garden methods are developed, compiled and coordinated and delivered by OFG.

· Marketing & Outreach: OFG's core function and purpose is marketing (both private, social) and creating a coordinated perspective to transform unsustainable landscapes to ocean friendly gardens.

· Performance Accounting: The OFG Collaborative is produces tangible, measurable results (TMR's) by creating definitions, metrics and ongoing tracking data as to how many San Diego County landscapes are being converted each year. 

 

Tasks - Phase 1-2
1) Partnership development
· Develop Technical Advisory Board (TAB) and Standards Working Group (SWG)

· Secure funding for 1 FTE to coordinate partnerships

· Conduct values alignment exercise

· Prioritize and survey potential partners (approximately 10 key stakeholders)

· Develop MOUs

· Develop communications infrastructure to support partnership

· Develop strategy for sustainable program continuation (funding)

2) Identify locations for demonstration sites
· Secure involvement from targeted small and large demonstration / property owners sites for transitions to OFG: Small residential; large residential; HOAs; commercial / industrial; schools / universities; municipalities;agricultural;

· Safe to call SMER the agricultural site for now? Or does this even play in Phase 1? -- Dave

· Map demonstration sites on web-based mapping platform: http://www.sdwatersheds.org/wiki/index.php/LID
· Conduct interpretive field visits / develop materials to support efforts

3) Develop education and implementation methods
· Conduct comprehensive literature review of existing research and educational materials

· Develop collaborative on-line training materials

· Create education materials based on audience identification & prioritization 

· Develop workshop strategy to align with demonstration site type & audience

4) Develop marketing / PR and outreach strategy and implementation plan
· Target markets

· Develop process for communicating standards to various audiences (checklist)

· Implement Community Based Social Marketing process

· Establish and implement regional volunteer time bank

· Launch public campaign with kick-off event

· Develop core messages to communicate priorities / standards

5) Establish metrics system for program design and evaluation 

· Develop standards process for the TAB 

· Map OFG and integrate approaches into www.sdwatersheds.org wiki

· Establish process for program evaluation and adaptive management 

Program Phases
The OFG Collaborative is designed to serve its collaborative partners (associates?) over a long time frame to provide a coordinated, unifying organization, brand, and accountability for increasing, transforming and measuring the conversion of San Diego landscapes to OFGs.  The program phases are: 

 


I. Establish OFG Program - 3 months - $50,000

          A. Identify and survey Tier I & Tier II partners

          B. Plan and execute launch of OFG Collaborative

          C. Secure 3-5 reference sites, map them, and identify a minimum of 3-5 demonstration sites

          D. Secure partner and funding for phase II


II. Expand Program - 3 years - $1,000,000

A. Collaborative formation, develop TAB and SWG
B. Location classification, tiering and mapping
C. Materials development and workshops
D. Outreach campaign development and role out
E. Metrics development, tracking and reporting

 

III. Maintain Program Ongoing - $250,000/year

Measurable Outcomes

I. Establish OFG Program - 3 months 
II. Expand Program - 3 years

A. Collaborative Formation
B. Location Classification, Tiering and Mapping
C. Materials Development and Workshops
D. Outreach Campaign Development and Role Out
E. Metrics Development, Tracking and Reporting

III. Maintain Program Ongoing

Steering Committee / Executive Team  
1. Program Administration/Research: Karen Franz , Program Manager, San Diego Coastkeeper

2. Collaborative Management: Michael Wonsidler, San Diego County Department of Public Works/Recycling

3. Program Director, Dan Noble, Executive Director, Association of Compost Producers

4. Educational Director, Linda Flournoy, Principal, Sustainability Consultant - Integrated Resource Utilization

5. Communication Director, Barbara Burton, Director-Corporate Delight, Sustainability Consultant - Stakeholder Engagement & Outreach

6. Location & Education Management, David Larom, SDSU Urban Farm, and SDSU Sustainable Farming and Biofuels Center


1"Watersmart(R)" is a service brand/mark of the San Diego County Water Authority.
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