Sustainable Landscape Conversion Initiative

(IRWM Project Proposal) - $300,000:   $200,000 from Grant + $30K cash, $70K In-kind

Dan Noble, Project Manager.  Project Professionals include: Joe Purohit (Ecolayers), Owen Dell (Sustainable Landscaping for Dummies), Nan Sterman, Plant Soup, Inc., Robin Rivet, Arborist Urban Forest Council, Greg Bullock, Gray Water & Rainwater professional, Linda Flournoy, Sustainable Landscape Consultant, Barbara Burton, Sustainable Marketing Professional
Produced and Managed in a “market–based” (Stakeholder Driven), Development Model (see diagram for comparison to traditional grant methods).

1. Project Content:  

· Materials/Content Development - 5%, 5% ($15,000, $10,000)
· “Sustainable Landscaping for Dummies” (tie in to WaterSmart, Think Blue, Wildlife Friendly, Edible Landscapes, 
· Auditing & Design, Soil - compost/mulch (carbon sequestration, soil profiles, etc.), Landforms and hardscapes (permeable), plant choice - including trees, and edible, rainwater, Gray water, minimal potable irrigation, low energy/carbon maintenance needs and practices 
· Sustainable Landscape Planning and Integration Portal ($40,000 built from “metrics & auditing”, with sustainable revenue model built in; becomes an investment for future role out of ongoing “Sustainable Landscape programs.
· Marketing: Inform, Educate, Convert. Ongoing marketing  (22%, $65,000)
· Workshops/Classes (15%, $45,000)
· 10 @ 30-50 people each ( 100+ conversion projects totaling >20 acres
·  Includes: Disadvantage Communities, Middle Income, Professional Design & Maintenance communities 
· Coaching/Audit Assistance – each site, 2-3 times, totally ½ day each Incentives/Rebates – beyond coaching & assistance (39%, $120,000 for both)
· Landscapes conversion targets  >20 acres, >20 AFY
· Project & Conversion Accountability: Data collection, interaction and follow-up - breadth and depth as a pilot for ongoing projects– Included in above 
	
	Element of 12 month project (Phase 1)
	Total
	% of Project
	Due By

	1
	Management
	 $  15,000 
	5%
	Start - Finish

	2
	Classes and Methods
	 $  55,000 
	18%
	Start - Month 6

	3
	Marketing and Outreach
	 $  65,000 
	22%
	Start - Finish

	4
	Coaching/Auditing, Conversions
	 $120,000 
	40%
	Month 12

	5
	Metrics and Auditing
	 $  40,000 
	13%
	Month 3 to End

	6
	Direct Costs: Lodging, Travel, Misc.
	 $    5,000 
	2%
	Start - Finish

	
	 
	 $300,000 
	100%
	 


2. Integration with: 

· American Water, Helix, & Water Conservation Garden 

· Professional Associations, esp. ASLA, CLCA, California Urban Forest Council, Master Gardeners, Master Composters, 

· Professional Sustainable Landscapers
